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To be Hand Carried

Subject: Service and M iiier.nce “rosra . for

STAT [ [liquirment iocat: . at

Your Facility

Gentlemer: .

In accordance with your -equest, | | is nleased STAT
to submit the following proposal fur repair accivities on Moaal S52A#102
an< Zor ‘'on-call' maintenance activities on a1l [ Jequipment at your STAT

facility.

We have reviewed the conaitior of Model 552A#102. We must
repaiy the scanning drives and gererally checi: out the system. We
estimate the total repair co:sts w1 be:l A cost analysis shee: STAT
covering this effort is atta:h:c.

e Listed below are tim: ar ! mate-ial -ates for our personnel
expected to be used on the "on-ca " maiatenarce program for both
552/552A type equipments and 4£355/405B type equipments. The time and
material rates quoted are on an hourly bae’s. In addition, a direct
charge for subsistence and travel will be ma.  at a 20% G&A and 10%
fee on subsistence and 10% fie on travel cost:. Purchased material
necessary to conduct maintenince would ba bil ed at material cost,
plus 207% G&A and 10% fee.

Time and Marerial Bt

Project Engineer ' STAT
Electronic Service Eagineer
Mechanical Service Eagineer
¥echanical Technician
Electronic Technician
Quality Control Test Enzineer
Inspection.

Shop and Assembly
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In the case of spccial sw»are yavis  ve have previously sug-
gested that you take action tc¢ ac. :ire - “wts to support both the
552 type equipments and the 4({5 t-se ¢ruinme 5. This was submitted to
you on 17 August 1966; we would svzgest taut rou seriously consider -
purchasing same., 1If you do not wish to purch 'se the spare parts kits,
then the individual parts would Lo fabr:cated as needed for maintenance
at the direct costs incurred by ti is contracisr on a time and material
basis, as previously stated.

- You have informed us th. .t normal roatine maintenance would be
conducted by your personnel and t.at our ser:ices would only be required
when the maintenance efforts were beyond a roatine nature. To assist
you in your endeavor to per.iorm routine mainiecnance, we would suggest
that two training programs se organized for 1w maintenance personnel.
The training program on the 532 aad 5524 ecqu oments could be conducted
over .a two-week period at a cost of A cost analysis sheet STAT
is attached. 1In the case o7 :he %05A axd 40.% equipments, a similar
type course would be conduc:ed by two[ ___ Jpersonnel and could be STAT
completed within a one-week pariod at & cost of [___] Cost analysis STAT

for this is also attached. Tie muin differe:ce in the cost of the two
training programs primarily occurs due to th: Fact that in the case of
the 405 equipment two perscancl, sne mechent a2l and one electrical,
would be required to conducc the “rogran ¢nd. in addition, the com-
plexity of the equipment wouild dictate that -ertain items, particularly
with respect to the interfecometer and the m-intenance of the mechanical
moving structures, require the services of o.r personnel ; we wouid
recommend these items not Lz toucied by your personnel.

(

1

In the case of "on-cali” maintenance, it has been I:l STAT
practice that such maintensnce is¢ conducted ithin an average of 72
hours period after receiving a scrvice “acu~-t., In some cases, due to
personnel requirements, this wil  we+d o ~ weck. In other cases ir
sometimes can be covered tlhie ney: .= Tie iraining programs could be
organized and conducted within 7. .- ve::5 ai.or formal notification by
your office.

This proposal is besed on a {irm { wed price and/or time and
material basis and remains velic for sixty ¢nys, Activities conducted
within any one-month period would be billed ..t the end of the month on
a net thirty-day basis, '

Under separate cuver we are submit ting names to your security
personnel for clearances to cover a sufficient number of our staff to

fulfill the expectéd maintcnance »roblems ar«d the training program,
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If there are amy cuestions or if vou need acdditicnal
information, please do not Lesitate fo cont ot ne,

Jew truly yours,

STAT

fxecut: . e Vice President

LHB/aw
Encs. (3) Cost Analysis Saeots
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